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Confidential Position Overview

The ASLON Group is conducting a search for a Head of Global Logistics Shared
Services for a company that specializes in the area of precision instruments for
professional use. In addition to a wide product array, it offers the most comprehensive
range of services in the industry on a global level. It has an extensive global sales and
service organization with more than one-half of its nearly 10,000 employees providing
sales and service in more than 35 countries.

OPPORTUNITY The Head of Global Logistics Shared Services (HGLSS) is a senior
management position that will provide solid and stable leadership for a major new
initiative focused on supply chain and specifically on logistics. It is a truly global position
responsible for regional logistics hubs and their consolidated P&L. The largest portion of
the role is to drive major improvements in the logistics systems worldwide whereby the
HGLSS has an opportunity to provide significant influence as the designer and builder of
the global logistics set-up and infrastructure. The HGLSS will optimize a complex global
logistics network while working with and driving change across multiple cultures in
Europe, Asia and the Americas.

RESPONSIBILITY The HGLSS will be based at the Company’s North American
Headquarters in Columbus, Ohio and will report directly to the Head of Global Supply
Chain Management. From a logistics perspective, this person will also be charged to
learn and understand what is currently in place and then define weaknesses and
strengths of the system and develop an entire worldwide plan. This will include the
responsibility for the logistics hub set up and implementation for Asia Pacific. He/She will
not only lead change management in cooperation with the regional heads, but will also
be hands on in the field. In addition to the global responsibilities, he/she will provide day-
to-day supervision of the Global Supply Chain Management team members based in
North America.

QUALIFICATIONS The preferred candidate should have at least 10 years of
progressive experience in global supply chain management with a minimum of five of
those years in logistics management. The preferred candidate should have experience
in a multinational manufacturing company whereby a significant portion of the revenue is
generated from multiple regions requiring a global logistics and distribution set up. The
manufacturing experience should be from a high SKU, discrete environment that has
diverse technical products. He/She will demonstrate integrity, be highly ethical in all
aspects of business operations and will be accountable for insuring execution of logistics
initiatives through performance commitments and expectations.

The position requires a Bachelor’s degree preferably in Engineering, Supply Chain
Management or Business Administration. An MBA degree is strongly preferred. An
attractive compensation package of base salary and bonus will be offered to the final
candidate plus eligibility for long term incentives. Relocation is also available if
appropriate.

The ASLON Group (www.aslongroup.com) is a leading integrity-based retained search
firm focused on identifying, assessing and delivering world class leaders.
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